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FY 2021 Presented New Challenges
Å Unchartered waters

- Modeling not beneficial
- Too many unknowns

Å Uncertain economic fall out from pandemic
- Duration 
- Decline and delay in revenues
- High Unemployment

Å Timing
- Sales and Jail Excise Tax  - 2 month lag
- VLT ς1 month lag

Å FY 2021 Budget Development Timeline
- Budget recommendation had been largely developed
- Lack of time for analysis prior to budget adoption

3
FY 2022 Recommended 
Budget



Why We Were Prepared
Å Conservative Revenue Estimates

- FY 2020 based on early Most Likely

- FY 2021 had been based on Pessimistic

Å Future Impact Funding
- Annualization of mid-year projects in initial year

- Future year known investment funding

- Future operating maintenance

- State Issues

Å Operating transfer for capital

Å Operating contingency separate from reserves

Å Reserves at 2 months of operating in major funds

Å Compensation decisions at discretion of Board
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How We Planned for a Potential Economic Downturn in FY 2021

ÅRevenue reduced based on updated Recessionscenarios for both FY 2020 and FY 
2021

ÅDepartment operating budget reduced 2% and pay-for-performance removed -
$81.9 Million

ÅRemoved new capital projects, eliminated future year projects and reduced 
equipment reserves - $124.5 Million

ÅPrepared for further reductions of 3% to 5%
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United States Real Gross Domestic Product*
Annual Growth 1970 ï2022**
Source: U.S. Bureau of Economic Analysis and Blue Chip Economic Indicators***

*Based on chained 2012 dollars
**2021 and 2022 are a forecast from the Blue Chip Economic Indicators, March 2021
***Information from Elliot D. Pollack and Company
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Budget Guidelines and Priorities
Adopted by the Board of Supervisors on January 13, 2021

Å5ŜǾŜƭƻǇ ŀ ǎǳǎǘŀƛƴŀōƭŜ ōǳŘƎŜǘ ǘƘŀǘ ŀŘǾŀƴŎŜǎ ǘƘŜ /ƻǳƴǘȅΩǎ Ƴƛǎǎƛƻƴ ŀƴŘ ǎǘǊŀǘŜƎƛŎ Ǝƻŀƭǎ

ÅLeave the property tax rate unchanged

ÅDirect Human Resources to develop a targeted employee compensation strategy

ÅRequire all departments to allocate resources to fulfill their mandates and submit budgets 
within their baseline with no requests for new or expanded programs in the General and 
Detention funds unless presented publically to the Board

ÅReview new capital or technology requests after reserve decisions are made

Å9ǾŀƭǳŀǘŜ ŀƭƭ ƛƴŎǊŜŀǎŜǎ ŦƻǊ ǘƘŜƛǊ ƛƳǇŀŎǘ ƻƴ ǘƘŜ /ƻǳƴǘȅΩǎ 9ȄǇŜƴŘƛǘǳǊŜ [ƛƳƛǘŀǘƛƻƴ
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Assumptions

Å Structural balance in operating funds
ïRecurring revenues meet or exceed recurring expenditures

Å Recession scenario for major revenue streams

Å Contingency based on historical utilization, revenue risks and unanticipated 
economic shocks

Å General and Detention Fund reserve levels based on two-months of prior year 
operating budget
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Sources of Funds: $3,423,769,966
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Uses of Funds: $3,423,769,966

*Other =Assessor, Recorder, 
Elections, Treasurer, Internal 
Audit, County Manager, 
Assistant and Deputy County 
Managers, Clerk of the Board, 
Boardof Supervisors, Finance, 
Budget, Procurement, Human 
Resources, Risk Management, 
Real Estate, Equipment 
Services, Facilities 
Management, Enterprise 
Technology, Non 
Departmental
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FY 2022 Net Variance to the FY 2021 Revised Budget (Millions)

FY 2021 FY 2022 Increase/ %

Revised Recommended (Decrease) Change

TotalOperating 2,161.9 2,256.3 94.4 4.4%

TotalNonRecurring 989.6 1,167.5 177.9 18.0%

TotalCounty 3,151.5 3,423.8 272.3 8.6%
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How We Planned for a Potential Economic Downturn in FY 2021

ÅRevenue reduced based on updated Recessionscenarios for both FY 2020 and FY 2021

ÅDepartment operating budget reduced 2% and pay-for-performance removed - $81.9 
Million

ÅRemoved new capital projects, eliminated future year projects and reduced 
equipment reserves - $124.5 Million

ÅPrepared for further reductions of 3% to 5%
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CARES Forecasted Distribution - $401 million
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Å FY 2022 budget includes $439M for ARPA expenditures

Å Funds will be allocated via the process approved by the Board of Supervisors

American Rescue Plan Act Funding
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Major Operating Revenues
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No Change to Combined Tax Rate
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Maximum Levy vs. Actual Levy - General Fund
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In FY 2021, County Primary Property Taxes were only 11.6% of Total 
Property Taxes
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